The regular meeting of the Worcester Central School District Board of Education was held on
Wednesday, December 21, 2022 at Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher II, President, Stacey Serdy, Vice President, Michelle Francis
Tanya Shalor, and Peter Kwiatkowski

MEMBERS ABSENT: None

OTHERS PRESENT: Timothy Gonzales, Superintendent, Katie Sill, Elementary Principal,
Melissa Leonard, Secondary Principal, Gary Pochkar, Glenn Jaquish, Jim Conroe, and Wendy Elliott

At 6:00 p.m. William Fisher, President, called the meeting to order with a quorum present. CALLTO
Pledge of Allegiance recited. ORDER
Motion made by Mrs. Shalor, seconded by Mrs. Serdy, to approve the agenda. AGENDA

Ayes 5 Nays 0 Motion carried

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda Items:
Motion made by Mrs. Shalor, seconded by Mrs. Serdy, to approve the following Consent CONSENT

Agenda items: AGENDA
e Approval of Minutes — November 16, 2022 Regular Meeting;

e Treasurer’s Report — November 2022.

Ayes 5 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.

Action Required:

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby RESIGNATION
accept the resignation of Michelle McGowan as a Teacher Aide for a 1:1 placement (grant %&agﬁ“’—’s
funded 2022-2023), effective November 23, 2022, and approve Michelle McGowan to continue %AS

as a substitute teacher (non-certified), substitute LTA, substitute teacher aide, substitute library  sustrutE
aide, substitute school monitor, and substitute school monitor-bus.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the CLEANER
recommendation of the Superintendent, does hereby appoint Elizabeth Ward to the position of =~ £PP3TIMENT -
Cleaner, pending fingerprint clearance, with a 52-week probationary appointment effective

January 3, 2023, at salary Step 1 and a night shift differential as per the Worcester Non-Teaching

Personnel agreement with salary and benefits to be pro-rated for the period January 3, 2023

through June 30, 2023 for the 2022-2023 school year.

Ayes 5 Nays 0 Motion carried
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Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Rebecca Pimentel to the position
of Cleaner, pending fingerprint clearance, with a 52-week probationary appointment effective
January 3, 2023, at salary Step 1 as per the Worcester Non-Teaching Personnel agreement with
salary and benefits to be pro-rated for the period January 3, 2023 through June 30, 2023 for the

2022-2023 school year.
Ayes 5

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the extra-curricular appointments
of Ashley Head, Heather Fancher, and Stephen Fancher as substitute Basketball Scorekeepers
for Girls and Boys JV & Varsity Basketball for the 2022-2023 school year.

Ayes 35

Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Jillian Hahn (Envirothon), Brian
Shimansky (Board Games), Marie Carrasco (Arts and Crafts with Recyclables), Kendal Darling
(Art and Design), Emily Moon (Creative Narrative Writing), Steven Fyfe (Basic Magic and
Misdirection) Andrew Odell (Piano Lessons), Arlene Nealis (Play Workshop), Michelle
Swiderski (American Sign Language), Edna Gozalez Dau (Zumba), and Edna Gonzalez Dau
(Yoga) as After School Enrichment Workshop Leaders (grant funded) for the Winter 2023
program from January 30, 2023 through March 23, 2023, with after school hours of 3:05 p.m. to
5:05 p.m., and to be paid at a rate of $42 per hour.

Ayes 5

Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District,

upon the recommendation of the Superintendent, does hereby appoint Sandra Knapp,

Shannon Hunt, Nicole Zaengle, and Jessica Kenyon as After School Enrichment Workshop
Leader Substitutes (grant funded) for the Winter 2023 program from January 30, 2023 through
March 23, 2023, with after school hours of 3:05 p.m. to 5:05 p.m., and to be paid at a rate of

$42 per hour.

Ayes 5

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Michelle McGowan, Samantha
Houghtaling, Hannah Jackson, and Shane Power, as substitute CROP Activity Leaders for the
2022-2023 school year, to be paid at a rate of $20.00 per hour.

Ayes 35
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Makayla Knapp as a CROP Peer
Tutor for the 2022-2023 school year, to be paid at a rate of $13.20 per hour and to comply with
the minimum wage rate increase effective December 31, 2022 to be paid at a rate of $14.20 per

hour.

Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby establish substitute pay rates to be
effective December 31, 2022, as follows:

Certified Substitute Teacher - $125/day

Non-Certified Substitute Teacher - $110/day

Substitute License Teaching Assistant (LTA) - $16/hour

Substitute Nurse - $130/day

Substitute Bus Driver - $20/hour

Substitute Keyboard Specialist - $14.20/hour

Substitute Teacher Aide - $14.20/hour

Substitute Library Aide - $14.20/hour

Substitute Nurse Aide - $14.20/hour

Substitute School Monitor - $14.20/hour

Substitute Food Service Helper - $14.20/hour

Substitute Cleaner - $14.20/hour
Motion carried

Ayes 3 Nays 0

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

accept the Claims Auditor Exception Report for the period November 1, 2022 to November 30,
2022, as presented.

Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

approve the Budget Development Calendar for the 2023-2024 school year, as presented.
Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
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A. TREFFEISEN &

recommendation of the Superintendent, does hereby award A. Treffeisen & Son to replace A.O. %‘E{LACE
Smith Water Heater in the amount of $23,900.00, as presented. WATER HEATER
Ayes 5 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpse/cse
approve the CSE/CPSE recommendations, as presented for students: #2385, #3582, #3651, e
#2589, #2490, #3914, #2555, #3739, #3912, #3587, #3932, #3929, #3930 and #3892.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby IS\%%G
approve the Minutes of the December 14, 2022 Special Meeting — Proposition (Capital ON DECEMBER 14.
Improvement Project), as presented. The vote results were tallied by Election Inspectors with 2022

results as stated below.

PROPOSITION:

Shall the proposition set forth in the legal notice of this special voter meeting, authorizing construction,
reconstruction and equipping of the existing school building complex and facilities, various site and
incidental improvements, all at an estimated maximum aggregate cost of $6,977,501; with the expenditure
of $1,000,000 from the existing capital reserve fund for such costs, the issuance of not to exceed $5,977,501
of debt obligations of the School District therefor, and the levy of a tax in annual installments therefor, with
such tax to be offset by state aid available therefor, all as more fully described in said notice, be approved?

Machine + Absentee = TOTAL

YES 71 11 82
NO 32 11 43
TOTAL 103 o2 125
Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby %%J“TIILC% GING
acknowledge the resignation with regret of board member Michelle Francis, effective RESIGNATION

December 22, 2022, declares her seat to be vacant, and thanks her for her service.
Ayes 35 Nays 0 Motion carried
Principal Reports:

Mrs. Sill reported to the Board about elementary level news and information.
Mrs. Leonard reported to the Board about secondary level news and information.

Board Member and/or Superintendent Items:
Mr. Gonzales thanked the Worcester community for their support of the capital project and shared that a
request for proposals for a construction manager will be placed and a recommendation made at the January

Board meeting.

Mr. Gonzales shared that one party in the nationwide class action lawsuit of Juul Labs, Inc. has settled.
The court has ordered that the settlement amount not be disclosed yet and it is believed that the settlement
is significant. Once an aide or “special master” is appointed a calculation will be made for apportioning
the settlement payments to the schools. The intent is to use funds to install vape detectors and to support

vape education.
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Mr. Gonzales shared that a petition was received by Dr. Huber and the New York State Education
Department Commissioner has until January 6, 2023 to declare the vote date, but the Schenevus Board of
Education has requested that the vote be in February. The tentative date is February 15, 2023. NYSED is
operating under the premise that if the annexation vote is positive, Schenevus will not be annexed until the
2024-2025 school year. The vote is late and it would not be fair to staff or students to take an annexation

on any earlier.

Mr. Gonzales reported on a fundraising follow-up for additional advisors. The cost would be an additional
$4,791 for a total of $6,988 and with 2% added the next 2 years. An MOA would be necessary to create
additional positions because the Teachers’ contract has already been settled. Could work with Mrs.
Leonard to determine some structure and perhaps starting with grades 11-12 or 10-12 model. Concern
with tapping out community and reducing support to our existing groups.

Informational:
The November 2022 bus mileage reports were given to board members for their review.

The next regular Board of Education Meeting will be held on Wednesday, January 25, 2023 at
6:30 p.m. in the library.

Motion made by Mrs. Serdy, seconded by Mrs. Shalor to go into executive session at EXECUTIVE
6:24 p.m. to discuss: matters leading to the appointment of a particular person to the vacancy =~ SESSION
on the Board of Education. Mr. Gonzales was invited into executive session.
Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Serdy to return to the business of the regular =~ RECONVENE
meeting at 6:27 p.m.
Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does VACANT SEAT
hereby approve to fill the vacant seat until the next regular election on May 16, 2023, at which 220
time the seat will be filled for the remaining term of the former member. EDUCATION
Ayes 5 Nays 0 Motion carried
Motion made by Mr. Shalor, seconded by Mrs. Serdy to adjourn the meeting at 6:36 p.m. ADIOURN
Ayes 5 Nays 0 Motion carried

Respectfully submitted,

Wendy Elliott
District Clerk
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