The regular meeting of the Worcester Central School District Board of Education was held on
Wednesday, May 24, 2023 at Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher II, President, Stacey Serdy, Vice President, Tanya Shalor,
and Jim Conroe

MEMBERS ABSENT: Peter Kwiatkowski

OTHERS PRESENT: Timothy Gonzales, Superintendent, Melissa Leonard, Secondary Principal,
Gary Pochkar, and Wendy Elliott

At 6:30 p.m. William Fisher, President, called the meeting to order with a quorum present. CALLTO
Pledge of Allegiance recited. ORDER
Motion made by Mrs. Shalor, seconded by Mr. Conroe, to approve the agenda. AGENDA

Ayes 4 Nays 0 Motion carried

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda Items:
Motion made by Mrs. Shalor, seconded by Mr. Conroe, to approve the following Consent CONSENT

Agenda items: AGENDA
e Approval of Minutes — May 3, 2023 Special Meeting — Budget Hearing/Regular Meeting;

e Approval of Minutes — May 16, 2023 Special Meeting — Budget Vote, Proposition —
2023 Capital Reserve for Purchase of Vehicles, and Election;
e Treasurer’s Report — April 2023.

Ayes 4 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.

Action Required:
Motion made by Mr. Conroe, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby W

accept with regret the resignation of Joseph Calleja as School Food Service Manager for the RETIREMENT
purpose of retirement, effective July 1, 2023. Lossggg DCALLEJA
SERVICE
MANAGER

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby RESIGNATION
MELISSA GREGORY

accept the resignation of Melissa Gregory as an Elementary Education Teacher, effective T
June 30, 2023. EDUCATION
TEACHER
Ayes 4 Nays 0 Motion carried
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Motion made by Mr. Conroe, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Sarah Kayhart, who holds an
Emergency COVID-19 New York State Teaching Certificate permitting her to teach in the
Visual Arts area in the public schools of New York State, to the position of full-time K-12 Art
Teacher in the Special Subject (Art) tenure area for a probationary period of four (4) years, to
commence on 9/5/2023 and to end on 9/5/2027. The salary during the first year of this
appointment will be paid in accordance with the salary schedule as outlined in the collective
bargaining agreement between the Worcester Teachers Association and the Board of Education
and the salary will be Step 1 and will include credit for a master’s degree and graduate hours.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the extra-curricular (Extra Duty)
appointment of Ashley Head as Varsity Baseball Scorekeeper for the 2023-2024 school year.

Ayes 4 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Dawn Handy and Sandra Knapp as
CROP Site Co-Coordinators for the summer 2023 program, to be paid at a rate of $27.50 per

hour.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Sandra Knapp, Cherie Powers,
Lauralynn Meiser, and Alicia Basso as CROP Activity Leaders for the summer 2023 program,

to be paid at a rate of $20.50 per hour.
Ayes 4 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Sandra Knapp, Alicia Basso,
Christina Serdy, Anne Snyder, Jessica Kenyon, Kathleen Zdeb, Adrian Ronzitti, and Kristie
Leonardo as substitute CROP Activity Leaders for the summer 2023 program, to be paid at a

rate of $20.50 per hour.
Ayes 4 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Georgia Basso, Mariska Bellinger,
Grant Beverland, Dominic Critti, Sarah Holcomb, Abagail Pasqualino, Angel Empie, and
Gabriella Eager as CROP Peer Tutors for the summer 2023 program, to be paid at a rate of
$14.20 per hour.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve to create a Summer Enrichment

Coordinator (grant funded) position for the 2023 summer program from June 27, 2023 through

August 4, 2023, with summer hours of 12:00 p.m. to 4:00 p.m., and to be paid at a rate of

$45 per hour.
Ayes 4 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Dawn Handy as the Enrichment

Coordinator (grant funded) for the Summer 2023 program from June 27, 2023 through

August 4, 2023, with summer hours of 12:00 p.m. to 4:00 p.m., and to be paid at a rate of

$45 per hour.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve Sandra Knapp as an Enrichment

Coordinator Substitute (grant funded) for the Summer 2023 program from July 10, 2023

through August 4, 2023, 12:00 p.m. to 4:00 p.m., and to be paid at a rate of $45 per hour.
Ayes 4 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve to create Enrichment Workshop

Leader Positions (up to 12 that are grant funded) for the Summer 2023 program from July 10,

2023 through August 4, 2023, with program hours of 12:00 p.m. to 3:30 p.m., and to be paid at

a rate of $42 per hour.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Andrew Odell (Beginning Piano

Lessons and Summer Band), Diana Brady (Science & Nature), Shannon Hunt (DIY Jewelry and

Accessory Making and Math & English Skills), Lauralynn Meiser (DIY Jewelry and Accessory

Making and Dance for Fitness & Fun), Lisa Shaffer (Building Structures and Coding), Poletta

Louis (Summer Fun), Brian Shimansky (Ship in a Bottle and Yard & Board Games), Edna

Gonzalez Dau (Zumba), and Yoga), Sandra Knapp (Robotics/Coding, Rockets, and STEAM

Read Aloud), as Enrichment Workshop Leaders (grant funded) for the Summer 2023 program

from July 10, 2023 through August 4, 2023, with hours of 12:00 p.m. to 3:30 p.m., and to be paid

at a rate of $42 per hour.
Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Christina Serdy and Jessica
Kenyon as an Enrichment Workshop Leader Substitutes (grant funded) for the Summer 2023
program from July 10, 2023 through August 4, 2023, with hours of 12:00 p.m. to 3:30 p.m.,
and to be paid at a rate of $42 per hour.

Ayes 4 Nays 0 Motion carried
Motion made by Mr. Conroe, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve to create a grant funded Teacher

Aide position, effective September 5, 2023 through June 26, 2024 for the 2023-2024 school year.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

accept the Claims Auditor Exception Report for the period April 1, 2023 to April 30, 2023, as
presented.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Conroe.

2023 SUMMER
ENRICHMENT
WORKSHOP
LEADER
SUBSTITUTES
(GRANT FUNDED)

CREATE A
TEACHER AIDE
POSITION FOR THE
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YEAR (GRANT
FUNDED)

CLAIMS AUDITOR
EXCEPTION
REPORT

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby SURPLUS -

declare the items presented as surplus items, to be disposed of, and to be removed from the
master inventory list.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby award Bimbo Bakeries as the Bread
Supplier for the 2023-2024 school year, as per DCMO BOCES Bid #2023-141.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve the agreement with Pupil Benefits

Plan, Inc. for student accident coverage for the period July 1, 2023 through June 30, 2024 as
presented and authorizes the Superintendent to sign the agreement on its behalf.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Serdy, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve the Career Opportunities in Rural

Education (CORE) Transformative Workforce — ARC Grant Agreement Memorandum of
Agreement with Milford Central School District, as presented.
Motion carried

Ayes 4 Nays 0
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Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpse/csE
approve the CSE/CPSE recommendations, as presented for students: #2421, #3513, #2483, SRR

#2638, #2366, #3929, #3939, and #3812.
Ayes 4 Nays 0 Motion carried
Principal Reports:

Mrs. Leonard reported to the Board about elementary level news and information about
secondary level news and information.

Board Member and/or Superintendent Items:

Mr. Gonzales reported on a meeting with BCA discussing interior finishes for carpet, flooring,
paint schemes, and new LED lighting. Lighting samples will be shared and considered for ease
of cleaning. Engineers (mechanical and electrical) have been on sight to review the different
HVAC and electrical components on the main campus and at the bus garage. The scoping of the
sewer line will be conducted during a snow day give back day when the building is not occupied.
Mr. Gonzales shared that William Lane (CM) will be running estimates for different components
of the project for bid comparisons. This is expected for the end of May. Things remain on
schedule with documents to be sent to SED in early July, SED approval in December, and out to

bid in January.

Mr. Gonzales shared an end of the school year wrap up in which all schools must commit by
resolution to eliminate the use of all Indigenous names, mascots and logos by June 30%. A
decision will be needed for a logo on the gym wall and needs to be gone by June 30, 2025.

Mr. Gonzales shared that obtaining SRO’s came up again at the last Otsego County Safe School
Meeting and information was shared for Upstate Security Consultants. Their security officers are
all retired law enforcement with at least 20 years of experience and cost $65,000 per year with a
three-year contract. They can be armed if the Board authorizes it, but they cannot make an arrest.
This is one option and Josh Reiss from Safety Risk will be surveying ONC schools about an

SRO.

Mr. Gonzales informed the Board that year one of the Teacher Pipeline is complete. Those
students interested will become mentors and attend 2-day long seminars at SUCO engaging in
leadership and college of education activities.

Mr. Gonzales stated that the Climate Committee spent a lot of time this year working on the
building climate, holding a number of activities throughout the year and saw some positive
results on the staff/faculty survey summary. He also shared some reminders and invitations with

the Board.

Informational:
The April 2023 bus mileage reports were given to board members for their review.

The next regular meeting will be held on Wednesday, June 21, 2023 at 6:30 p.m. in the library.

Motion made by Mrs. Shalor, seconded by Mr. Conroe, to go into executive session at EXECUTIVE
7:04 p.m. to discuss: the employment history of a particular person Mr. Gonzales was invited ~ SESSION

into executive session.
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Ayes 4 Nays 0 Motion carried

Motion made by Mr. Fisher, seconded by Mrs. Shalor to return to the business of the regular
meeting at 7:30 p.m.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy to adjourn the meeting at
7:31 p.m.

Ayes 4 Nays 0 Motion carried

Respectfully submitted,

Wendy Elliott
District Clerk

RECONVENE

ADJOURN
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