The regular meeting of the Worcester Central School District Board of Education was held on
Tuesday, September 27, 2022 at Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher II, President, Stacey Serdy, Vice President, Michelle Francis,
and Tanya Shalor

MEMBERS ABSENT: Peter Kwiatkowski

OTHERS PRESENT: Timothy Gonzales, Superintendent, Katie Sill, Elementary Principal,
Melissa Leonard, Secondary Principal, Gary Pochkar, Jim Conroe, Heather Conroe, George Griffin,

Colleen Griffin, Wendy Burton, Selina Styslinger, and Wendy Elliott

At 6:30 p.m. William Fisher, President, called the meeting to order with a quorum present. CALL TO
Pledge of Allegiance recited. ORDER

Motion made by Mrs. Francis, seconded by Mrs. Shalor, to approve the agenda. AGENDA
Ayes 4 Nays 0 Motion carried

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda Items:
Motion made by Mrs. Francis, seconded by Mrs. Shalor, to approve the following Consent CONSENT

Agenda items: AGENDA
e Approval of Minutes — August 17, 2022 Regular Meeting;
e Approval of Minutes — September 12, 2022 Special Meeting.

Ayes 4 Nays 0 Motion carried

Public to be Heard:
Mr. Conroe addressed the Board to express concern with class sizes, support for smaller classes,

and teacher retention.

Action Required:
Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby %

accept the resignation of Edna Gonzalez Dau as a library aide, effective October 1, 2022. EDNA GONZALEZ
DAU
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the BUS DRIVER
recommendation of the Superintendent, does hereby appoint Howard Underwood to the position A2 TTIMENT=
of Bus Driver (regular AM / PM run), with a 52-week probationary period, to be paid at Step 5  UNDERWOOD

as per the WNTP contract, effective October 3, 2022, pending fingerprint clearance.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Thomas Moon as a Long-Term
Substitute, to a non-probationary term-substitute position as a Special Education Teacher
effective September 20, 2022 through June 23, 2023. The salary will be Step 1 and prorated for
September 20, 2022 through June 23, 2023.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Kristie Leonardo as a substitute
teacher (non-certified), substitute LTA, substitute teacher aide, substitute library aide, substitute

school monitor, substitute keyboard specialist, and substitute account clerk-typist, pending
fingerprint clearance.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Marianne Ruggiero as a part-time
hourly School Psychologist, effective September 28, 2022 to June 30, 2023, approves the

agreement dated September 27, 2022 in regard to such employment and authorizes payments
set forth therein.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve to create Learning Loss
Enrichment Teacher Positions (up to 6 that are grant funded) for secondary students for the

2022-2023 school year, with after school hours of 3:05 p.m. to 5:05 p.m., and to be paid at a
rate of $42 per hour.

Ayes 4 0 Motion carried

Nays
Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon

the recommendation of the Superintendent, does hereby appoint Brian Shimansky, KarryAnn
DeAngelo, Jillian Hahn, Kendal Darling, and Marie Carrasco as Learning Loss Enrichment
Teachers for secondary students for the 2022-2023 school year (grant funded) with after
school hours Monday through Friday from 3:05 p.m. to 5:05 p.m., and to be paid at a rate of

$42 per hour.

0 Motion carried

Ayes 4 Nays

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby accept the R. G. Timbs, Inc. Proposal for
Financial Advisor Services 2022-2023 as presented, and authorizes the Superintendent to sign

the agreement on its behalf.
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Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Serdy, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the STATE
ENVIRONMENTAL

recommendation of the Superintendent, does hereby approve the following SEQR resolution: QUALITY REVIEW

ACT (SEQR)
RESOLUTION

BE IT RESOLVED, the Worcester Central School District’s Board of Education proposes to EXTERIOR
declare itself Lead Agency with respect to the proposed project under consideration within the =~ WALKING TRAIL

meaning of 6 NYCRR 617.2 (u). PROJECT

WHEREAS, the Board of Education of the Worcester Central School District is proposing an
Exterior Walking Trail Project consisting of a new walking trail and exercise stations at the
perimeter of the soccer/baseball and softball fields. The project will include a new open Pavilion
teaching area as well. This project does not change the land use but enhances the use of the state

site for the public and staff.

WHEREAS, the Board of Education proposed to proceed with the Proposed Action and wishes
to take all actions necessary in connection therewith in order to comply with the State
Environmental Quality Review Act (“SEQR”); and

WHEREAS, the Proposed Action for work at the Worcester Central School District is a Type II
Action pursuant to SEQR, 6 NYCCR, Section 617.5, (8), (9) and;

WHEREAS, the Board of Education believes that it has complied with the regulations for SEQR,;

THEREFORE, BE IT RESOLVED, that the Board of Education of the Worcester Central School
District hereby declares completion of the SEQR process as it relates to this Proposed Action.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby g)lzzégg%gll\JIDITOR

accept the Claims Auditor Exception Report for the period August 1, 2022 to August 31, 2022,  peporT
as presented.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the FDS(I)\IIG—TIOI\J

recommendation of the Superintendent, does hereby approve to accept a donation of $1,500 HEADWATERS
from Headwaters Soccer Club. This donation was made to be allocated to the Worcester Central SOCCER CLUB
School soccer programs. X(I?LBCJJECATED TO
WCS SOCCER
Ayes 4 Nays 0 Motion carried FEREREEE

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby %ﬂ

approve the first reading of the revised Policy #7230 — Dual Credit for College Courses Policy,  creprr ror

as presented. COLLEGE
COURSES

POLICY

FIRST READING

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpse/cse

approve the CSE/CPSE recommendation, as presented for student: #3893. S REHLITION,
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby EXTERNAL AUDIT

approve the Audit Committee recommendation to accept the 2021-2022 audited basic financial
statements, the 2021-2022 audited extra classroom activity fund financial report, and the auditor
communications as presented by the external auditors, Raymond G. Preusser, CPA, P.C.

Ayes 4 Nays 0 Motion carried
Principal Reports:

Mrs. Sill reported to the Board about elementary level news and information.
Mrs. Leonard reported to the Board about secondary level news and information.

Board Member and/or Superintendent Items:
Mr. Gonzales shared that Mrs. Carlin from Schenevus was asked by her Board of Education of the possibility

of merging all athletic teams. The Board will continue the current practice for consideration.

Mr. Gonzales discussed the capital project and whether any items should be removed from the project to
finalize the project scope. Discussion ensued.

Mrs. Serdy inquired about the annexation vote that could happen in Schenevus if the petition is signed.
The vote could be held up until December 2023. The Worcester Central School District annexation

vote is still binding.

Informational:
The August 2022 bus mileage reports were given to board members for their review.

The next regular meeting will be held on Wednesday, October 26, 2022 at 6:30 p.m. in the library.

Motion made by Mrs. Serdy, seconded by Mrs. Shalor, to go into executive session at EXECUTIVE
7:02 p.m. to discuss: the collective negotiations pursuant to article 14 of the Civil Service law. SESSION
Mr. Gonzales was invited into executive session.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis, to return to the business of the regular RECONVENE
meeting at 7:34 p.m.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis to adjourn the meeting at 7:35 p.m. ADJOURN
Ayes 4 Nays 0 Motion carried

Respectfully submitted,

Wendy Elliott, District Clerk
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