The regular meeting of the Worcester Central School District Board of Education was held on
Wednesday, February 15, 2023 at Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher II, President, Tanya Shalor, and Jim Conroe
MEMBERS ABSENT: Stacey Serdy, Vice President, and Peter Kwiatkowski

OTHERS PRESENT: Timothy Gonzales, Superintendent, Katie Sill, Elementary Principal,
Melissa Leonard, Secondary Principal, Gary Pochkar, Glenn Jaquish, George Griffin,
Colleen Griffin, and Wendy Elliott

At 6:30 p.m. William Fisher, President, called the meeting to order with a quorum present. CALLTO
Pledge of Allegiance recited. ORDER

Motion made by Mrs. Shalor, seconded by Mr. Conroe, to approve the agenda with the removal ~ AGENDA
of action required agenda item I. Architectural/Engineering Services — 2022 Capital

Improvement Project and the removal of action required agenda item J. Construction

Management Services Proposal and Fee Proposal — January 24, 2023 — William H. Lane, Inc. to

serve as the Construction Manager.

Ayes 3 Nays 0 Motion carried

Special Presentations:
Glenn Jaquish, Building Maintenance Mechanic I, presented the facilities report. Mr. Jaquish

provided the Board with an update on the condition of the fuel oil tank.

Timothy Gonzales, Superintendent, presented the proposed 2023-2024 Capital Budget
Component Review. The capital component represents approximately 30% of the total operating
budget and the proposed capital component has a 0% increase.

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda Items:
Motion made by Mrs. Shalor, seconded by Mr. Conroe, to approve the following Consent CONSENT

Agenda items: AGENDA
e Approval of Minutes — January 27, 2023 Regular Meeting;

e Treasurer’s Report — January 2023.

Ayes 3 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.
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Action Required:

Motion made by Mr. Conroe, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the RESIGNATIONS
recommendation of the Superintendent, does hereby accept the resignations of Julia Ralph as gﬁ%’?&m AR

Softball - Girls Modified Co-Coach and of James Tauzel as Baseball - Boys Modified Coach for JULIA RALPH
JAMES TAUZEL

the 2022-2023 school year.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the SUBSTITUTE

recommendation of the Superintendent, does hereby approve Emily Ireland as a substitute EMILY IRELAND
teacher (non-certified), pending fingerprint clearance.

Ayes 3 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the SHARED TRACK

recommendation of the Superintendent, does hereby approve the application for a Shared Track IEAM 2022:2023
Team with Schenevus Central School for the 2022-2023 school year, as presented.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby  craiMs AupiToR
EXCEPTION

accept the Claims Auditor Exception Report for the period January 1, 2023 to January 31, 2023, S
as presented. -

Ayes 3 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby ~STUDENT
ASSOCIATION

accept the Student Association Quarterly Report for the period of October 1, 2022 through OUARTERLY
December 31, 2022, as presented. REPORT
10/1/2022 -
) 12/31/2022
Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the AGREEMENT WITH
recommendation of the Superintendent, does hereby approve the Agreement with the County of %‘g&%}{

Otsego as presented for the May 16, 2023 Budget Vote and Board Election. MAY 16,2023
Ayes 3 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpse/csE
approve the CSE/CPSE recommendations, as presented for students: #3941, #2365, #2342, and RECOMMENDATIONS

#3849.

Ayes 3 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby BoND RESOLUTION

approve the bond resolution as follows:

BOND RESOLUTION DATED FEBRUARY 15, 2023 OF THE
BOARD OF EDUCATION OF THE WORCESTER CENTRAL
SCHOOL DISTRICT AUTHORIZING GENERAL OBLIGATION
BONDS TO FINANCE CERTAIN CAPITAL IMPROVEMENTS
CONSISTING OF CONSTRUCTION AND RECONSTRUCTION OF
THE SCHOOL BUILDING AND FACILITIES, AUTHORIZING THE
ISSUANCE OF BOND  ANTICIPATION NOTES IN
CONTEMPLATION THEREOF, THE LEVY OF TAXES IN
ANNUAL INSTALLMENTS IN PAYMENT THEREOF, THE
EXPENDITURE OF SUCH SUMS FOR SUCH PURPOSE, AND
DETERMINING OTHER MATTERS IN CONNECTION

THEREWITH.

WHEREAS, the qualified voters of the Worcester Central School District, New York, at
special meeting of such voters duly held on December 14, 2022, duly approved a proposition
authorizing the levy of taxes to be collected in installments, in the manner provided by the
Education Law, for the class of objects or purposes hereinafter described; and

WHEREAS, the Board of Education has, on October 18, 2022, duly determined and found
the purpose hereinafter described constitutes a Type II action under the State Environmental
Quality Review Act of the State of New York and the applicable regulations thereunder
(“SEQRA”) which will not have a significant impact on the environment and such purpose is not
subject to any further environmental review under SEQRA,;

NOW THEREFORE, BE IT RESOLVED by the favorable vote of not less than two-thirds
of all of the members of such Board of Education, as follows:

Section 1. The Worcester Central School District shall undertake certain capital
improvements to the School District’s existing school buildings and facilities, as more particularly
described in Section 3 hereof, and as generally outlined to and considered by the voters of the
School District at special voter meeting on December 14, 2022.

Section 2. The Worcester Central School District is hereby authorized to issue its
General Obligation Serial Bonds in the aggregate principal amount of not to exceed $5,977,501,
pursuant to the Local Finance Law of New York, in order to finance the class of objects or
purposes described herein, and such amount is hereby appropriated therefor.

Section 3. The class of objects or purposes to be financed pursuant to this resolution
(hereinafter referred to as “purpose™) is certain capital improvements consisting of construction
and reconstruction of the existing school building complex and facilities within the School District
(each such building being a class “A” (fireproof and certain fire resistant) building as defined in
Subdivision 11 of Paragraph a of Section 11.00 of said Local Finance Law), various site
improvements, and the acquisition of certain original furnishings, equipment, and apparatus and
other incidental improvements required in connection therewith for such construction and school

use.
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Section 4. It is hereby determined and declared that (a) the aggregate maximum cost of
said purpose, as estimated by the Board of Education, is $6,977,501; and (b) the Worcester Central
School District’s plan to finance the cost of said purpose is (i) to provide $1,000,000 from the
existing capital reserve fund for such costs; and (ii) to provide up to $5,977,501 from funds raised
by the issuance of said Bonds and the Bond Anticipation Notes hereinafter referred to; and (c) no
money has heretofore been authorized to be applied to the payment of the cost of said purpose.

Section 5. It is hereby determined that the purpose is one of the class of objects or
purposes described in Subdivision 97 of Paragraph a of Section 11.00 of the Local Finance Law,
and that the period of probable usefulness of said purpose is thirty (30) years.

Section 6. The Worcester Central School District is hereby authorized to issue its Bond
Anticipation Notes in the aggregate principal amount of not to exceed $5,977,501, and is hereby
authorized to issue renewals thereof, pursuant to the Local Finance Law of New York in order to
finance the purpose in anticipation of the issuance of the above described Bonds.

Section 7. It is hereby determined and declared that (a) there are presently no
outstanding Bond Anticipation Notes issued in anticipation of the sale of said Bonds, (b) the Bond
Anticipation Notes authorized hereby shall mature within one year of the date of issuance thereof
or such longer term as may be desired in accordance with the provisions of the Local Finance Law,
(c) the Bond Anticipation Notes authorized hereby are not issued in anticipation for Bonds for an
assessable improvement, and (d) current funds will be provided prior to the issuance of the Bonds
or Bond Anticipation Notes herein authorized, to the extent, if any, required by Section 107.00 of

the Local Finance Law.

Section 8. It is hereby determined and declared that the Worcester Central School
District reasonably expects to reimburse the general fund, or such other fund as may be utilized,
not to exceed the maximum amount authorized herein, from the proceeds of the obligations
authorized hereby for expenditures, if any, from such fund that may be made for the purpose prior
to the date of issuance of such obligations. This is a declaration of official intent under Treasury

Regulation §1.150-2.

Section 9. The faith and credit of the Worcester Central School District, New York, are
hereby irrevocably pledged for the payment of the principal of and interest on such Bonds and
Bond Anticipation Notes as the same respectively become due and payable. An annual
appropriation shall be made in each year sufficient to pay the principal of and interest on such
obligations becoming due and payable in such year. There shall annually be levied on all taxable
real property of said School District, a tax sufficient to pay the principal of and interest on such
obligations as the same become due and payable.
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Section 10.  The power to further authorize the sale and issuance of said Bonds and Bond
Anticipation Notes and to prescribe the terms, form and contents of said Bonds and Bond
Anticipation Notes, subject to the provisions of this resolution and the Local Finance Law of New
York, including without limitation, the authority to determine whether to accept bids electronically
to the extent allowed by the Local Finance Law, the consolidation with other issues, the
determination to issue Bonds with substantially level or declining annual debt service, all contracts
for, and determinations with respect to credit or liquidity enhancements, if any, and to sell, issue
and deliver said Bonds and Bond Anticipation Notes, subject to the provisions of this resolution
and Local Finance Law, is hereby delegated to the President of the Board of Education or to the
Vice President of the Board in the event of the absence or unavailability of the President. The
President of the Board of Education, Vice President and the District Clerk are hereby authorized to
sign by manual or facsimile signature any Bonds and Bond Anticipation Notes issued pursuant to
this resolution, and are hereby authorized to affix to such Bonds and Bond Anticipation Notes the
corporate seal of the School District and to attest the same. The President of the Board of
Education is additionally authorized (but not required) to execute and deliver a financing
agreement with the Dormitory Authority of the State of New York and any other agreements and
documents necessary to accomplish a financing, all as may be determined in the discretion of the

President of the Board of Education.

Section 11.  This resolution, or a summary hereof, shall be published in full by the
District Clerk of the School District together with a notice in substantially the form prescribed by
Section 81.00 of said Local Finance Law, and such publication shall be in each official newspaper
of the School District. The validity of said Bonds and Bond Anticipation Notes issued in
anticipation of the sale of said Bonds may be contested only if such obligations are authorized for
an object or purpose for which said School District is not authorized to expend money, or the
provisions of law which should be complied with, at the date of publication of this resolution are
not substantially complied with, and an action, suit or proceeding contesting such validity, is
commenced within twenty (20) days after the date of such publication; or if said obligations are
authorized in violation of the provisions of the Constitution.

Section 12.  This resolution shall take effect immediately upon its adoption.

Duly put to a vote as follows:
Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the %T
recommendation of the Superintendent, does hereby approve the funding of the Collective SUCCESSOR
Bargaining Agreement — Successor Agreement to the 2021-2022 Collective Bargaining %
Agreement by and between the Worcester Central School District and the Worcester Central COLLECTIVE
School Non-Teacher Personnel NYSUT/AFT/AFL-CIO Local 4858. The Agreement shall be in i’éﬁ&%
full force and effect on July 1, 2022 through June 30, 2025. BETWEEN WCSD

AND WITH THE

. . WNTP
Ayes 3 Nays 0 Motion carried 71112022 - 6/30/2025

Principal Reports:
Mrs. Sill reported to the Board about elementary level news and information.
Mrs. Leonard reported to the Board about secondary level news and information.
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Board Member and/or Superintendent Items:

Mr. Gonzales shared that the Annexation Merger vote is being held at Schenevus now. He shared
that there was an article that printed as a letter to the editor and in the last meeting with the State
there were some community members that had issue with the editorial and whether some of it
was opinion or fact, and if it could sway the vote one way or another. The response from the
State was they could appeal the decision and the Commissioner would have to investigate the
matter. The long story short is that there may be more beyond the voting results.

Mr. Gonzales shared the Construction Manager is William Lane and they are still working on the
contract which we will have for the next meeting. BCA has been working on creating some
digital floor plans and taking measurements for the areas that will have work done in. We
continue to work with State Ed. to complete the necessary paperwork.

Mr. Gonzales reviewed some of the grant funded positions/programs in the SIG grant, ARP
ESSER grant, ARP grant, and PreK grant. The CROP program is in year one of five.

Mr. Gonzales discussed the policy manual and policy review with the Board.

Evaluation materials were given to Board members to complete the Superintendent’s evaluation.

Informational:
The January 2023 bus mileage reports were given to board members for their review.

The Board received the upcoming ONC BOCES Activities information — ONC BOCES

Administrative Budget Vote, ONC BOCES Board Election, and the ONC BOCES Annual Meeting

and Save the Date: April 12, 2023 at 6:00 p.m.

The next regular Board of Education Meeting will be held on Wednesday, March 22, 2023 at
6:30 p.m. in the library.

Motion made by Mr. Conroe, seconded by Mrs. Shalor, to go into executive session at
7:14 p.m. to discuss: the employment history of a particular person.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Conroe to return to the business of the regular
meeting at 8:04 p.m.

Ayes 3 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mrs. Shalor to adjourn the meeting at
8:05 p.m.

Ayes 3 Nays 0 Motion carried
Respectfully submitted,
Wendy Elliott
District Clerk

EXECUTIVE
SESSION

RECONVENE

ADJOURN
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