The regular meeting of the Worcester Central School District Board of Education was held on
Wednesday, November 16, 2022 at Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher II, President, Stacey Serdy, Vice President, Michelle Francis,
and Tanya Shalor

MEMBERS ABSENT: Peter Kwiatkowski

OTHERS PRESENT: Timothy Gonzales, Superintendent, Katie Sill, Elementary Principal,

Melissa Leonard, Secondary Principal, Sue Hugick, Lisa Shaffer, George Griffin, Colleen Griffin,

Kelly Schultz, Leah Johnson, Misty Blanchard, Annette Southworth, Dawn Tuthill, Rhonda Bellinger,
Kathleen McTaggart, Lucinda Howard, Dorothy Bowers, Sandra Knapp, Arlene Nealis, Anne Snyder,
Christina Serdy, Alicia Basso, Kathleen Zdeb, Jennifer Ball, Steve Provencher, Myron Stevens,

Thomas Hunt, Glenn Jaquish, Jay Allen, Jill Evans, Thomas Evans, Jamei Martin, KarryAnn DeAngelo,
Margaret (Peggy) Nelson, Shelby Casola, Gary Pochkar, Jim Conroe, Harold Southworth, and Wendy Elliott

At 6:32 p.m. William Fisher, President, called the meeting to order with a quorum present. CALL TO
Pledge of Allegiance recited. DRLER,
Motion made by Mrs. Shalor, seconded by Mrs. Serdy, to approve the agenda. AGENDA

Ayes 4 Nays 0 Motion carried

Faculty and Staff Sharing:
Misty Blanchard, President of the Worcester Central School Non-Teaching Personnel (WNTP),

addressed the Board by reading from a prepared document about the expired WNTP contract,
shared that they have been unable to reach an agreement, and requested that the WNTP be treated

like the teachers’ most recent negotiations.

Consent Agenda Items:
Motion made by Mrs. Serdy, seconded by Mrs. Shalor, to approve the following Consent CONSENT

Agenda items: AGENDA
e Approval of Minutes — October 26, 2022 Regular Meeting;

e Treasurer’s Report — October 2022.

Ayes 4 Nays 0 Motion carried

Public to be Heard:
Mr. Griffin addressed the Board about his concerns with the capital improvement project, the

capital project presentation at last month’s meeting, inflated contingency, lack of transparency, and
stated the monetary gap will result in change orders and for something to be pushed through.

Action Required:

Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the %ISG_T-_ITTEU%E
recommendation of the Superintendent, does hereby appoint Gayle Westervelt as a Long-Term  ;ppomnTMENT
Substitute, who holds a Permanent New York State Teaching Certificate permitting her to teach %ACHER
Physical Education, to a non-probationary term-substitute position as an Art Teacher effective WIESTERVELT
September 1, 2022 through June 23, 2023 to be paid in accordance with the salary schedule as

outlined in the collective bargaining agreement between the Worcester Teachers Association

and the Board of Education at Step 1 and will include credit for a master’s degree.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Sara Holmes as a substitute
teacher (non-certified), substitute LTA, substitute teacher aide, and substitute library aide,

pending fingerprint clearance.

Motion carried

Ayes 4 Nays 0

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Jessica Kenyon, as a substitute
CROP Activity Leader for the 2022-2023 school year, to be paid at a rate of $20.00 per hour.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve to create Winter 2023 After
School Enrichment Workshop Leader Positions (up to 12 that are grant funded) for the Winter
2023 program from January 30, 2023 through March 23, 2023, with after school hours of
3:05 p.m. to 5:05 p.m., and to be paid at a rate of $42 per hour.

Motion carried

Ayes 4 Nays 0

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve to create Spring 2023 After School

Enrichment Workshop Leader Positions (up to 12 that are grant funded) for the Spring 2023
program from April 17, 2023 through June 2, 2023, with after school hours of 3:05 p.m. to
5:05 p.m., and to be paid at a rate of $42 per hour.

Ayes 4 0 Motion carried

Nays
Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby authorize a budget transfer of $20,000.00
from 2610-490-000 Library-BOCES to 2610-150-000 Library-Salaries and a budget transfer
of $20,000 from 2820-490-000 Psychologist-BOCES to 2820-150-000 Psychologist-Salaries.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
accept the required tax adjustments and the statements of unpaid school taxes for 2022-2023, as

presented.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

accept the Claims Auditor Exception Report for the period October 1, 2022 to October 31, 2022,
as presented.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby STUDENT

accept the Student Association Quarterly Report for the period of July 1, 2022 through A———m
September 30, 2022, as presented. REPORT
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby CHAIRPERSON OF
THE BOARD FOR

appoint Timothy Gonzales, Superintendent, as chairperson of the Board, to open and close the  TyE speciaL

polls at the special meeting of the qualified voters of the Worcester Central School District to be %};{3—1‘{4
held on Wednesday, December 14, 2022, between the hours of 12:00 p.m. and 8:00 p.m. 202

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby ARP-ESSER

adopt the ARP-ESSER Funding for Capital Improvement Projects as follows: W
APPROVAL OF ARP-ESSER FUNDING FOR CAPITAL IMPROVEMENT PROJECT %MEN_T

BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, that the rgsorytion
Worcester Central School District Board of Education does and hereby authorizes the
District Main Building Cafeteria HVAC Replacement Project with an estimated cost of
$293,199.00 funded by the American Relief Act 2021 and Secondary School Emergency Relief
Act (ARP-ESSR), and allocated to the following building

Main Building - $293,199.00
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby LEAD AGENCY

adopt the Resolution Establishing the School District as Lead Agency for Worcester Central RESOLUTION
School District for a Cafeteria HVAC Replacement Project: 2022-039 Main Building as follows:

WHEREAS, the Worcester Central School District is required to act as Lead Agency for the
Environmental Review of the School District construction projects under the New York State

Environmental Quality Review Act (SEQRA); and
WHEREAS, the District is planning a Cafeteria HVAC Replacement Project at the
Main Building (SED Control No.47-25-06-04-0-001-014)

THEREFORE BE IT RESOLVED, the Board of Education hereby approves the Worcester
Central School District as the Lead Agency for this project and directs the Board of Education
President to complete all required SEQRA applications, forms, notices, all related
correspondences, and information requirements and the District Clerk to circulate and to mail all

required notices to all involved agencies.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby STATE
ENVIRONMENTAL

adopt the Worcester Central School District Cafeteria HVAV Replacement Project State QUALITY REVIEW
Environmental Quality Review Act Type II Action as follows: ACT (SEQRA
RESOLUTION

WHEREAS, the Worcester Central School District (“District”) Board of Education
(“Board”) is proposing work to be performed at the Main Building. under the Cafeteria HVAC
Replacement Project, (SED 47-25-06-04-0-001-014) which is to replace the existing roof top
mounted HVAC unit that serves the cafeteria... (“Project”); and

WHEREAS, as the scope of the Project is a routine activity of the District which
qualifies as a Type II action as set forth in 6 NYCRR Part 617.5, of the New York State
Environmental Quality Review Act (“SEQRA”); and

WHEREAS, the Board has considered the information and documentation, which
describe the design and intent for the proposed Project.

NOW, THEREFORE, BE IT RESOLVED, based upon the record before it, including the
general, specific and detailed knowledge of the Board of the proposed Project and pursuant to the
applicable standards of Article 8 of the New York State Environmental Conservation Law and 6
NYCRR Part 617.5 of SEQRA, the Worcester Central School District Board of Education does
hereby determine that the proposed Project is classified as a Type II Action, and accordingly,
will not have a significant impact on the environment.

Roll call vote

Ayes 4 (Shalor, Francis, Serdy, Fisher)  Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the SCHOOL MUSICAL

recommendation of the Superintendent, does hereby approve a performance of the school s
musical for Sunday, November 20, 2022 at 2:00 p.m. in the school auditorium. NOVEMBER 20, 2022
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpse/csE
approve the CSE/CPSE recommendations, as presented for students: #2859, #3651, #3913, e

#2490, and #2575.
Ayes 4 Nays 0 Motion carried

Principal Reports:
Mrs. Sill reported to the Board about elementary level news and information.
Mrs. Leonard reported to the Board about secondary level news and information.
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Board Member and/or Superintendent Items:
Mr. Gonzales shared that the Capital Project Community Coffee Chat with John Sokol will be held on
November 30, 2022 from 6-7 p.m. in the cafeteria and discussed the weight room attached to the building.

Mr. Gonzales shared information from the Teacher Pipeline that is building a framework for high
school students interested in a career in teaching to begin a pathway in 10, 11%, and 12" grade to
obtain college courses and the possibility of a NYS Licensed Teaching Assistant.

Mr. Gonzales shared that sportsmanship continues to be a discussion carrying over from the soccer
season and into basketball for many Tri-Valley and Section IV schools that have had some
incidents. WCS had one incident at an away soccer game. The Tri-Valley Superintendents produced
a brochure to have at athletic contests and will be available online with scannable programs.

Old Business:
Mrs. Shalor shared a concern about fundraising only in the senior year and asked about grades 9-

12. Mr. Gonzales will look into this and report back to the Board.

Informational:
The October 2022 bus mileage reports were given to board members for their review.

The Capital Project Community Coffee Chat will be held on Wednesday, November 30, 2022 at
6:00 p.m. in the cafeteria.

The special meeting — proposition (capital project) will be held on Wednesday, December 14,
2022, polls will be open from 12:00 p.m. to 8:00 p.m. and voting will take place via machine in
the WCS library. The next regular meeting will be held on Wednesday, December 21, 2022 at

6:30 p.m. in the library.

Motion made by Mr. Shalor, seconded by Mrs. Serdy to adjourn the meeting at 6:58 p.m. ADJOURN
Ayes 4 Nays 0 Motion carried

Respectfully submitted,

Wendy Elliott

District Clerk
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