The regular meeting of the Worcester Central School District Board of Education was held on
Friday, January 27, 2023 at Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher II, President, Stacey Serdy, Vice President,
Jim Conroe, and Peter Kwiatkowski

MEMBERS ABSENT: Tanya Shalor

OTHERS PRESENT: Timothy Gonzales, Superintendent, Katie Sill, Elementary Principal,
Gary Pochkar, Glenn Jaquish, and Wendy Elliott

At 6:30 p.m. William Fisher, President, called the meeting to order with a quorum present. CALL TO
Pledge of Allegiance recited. HRLER
Motion made by Mrs. Serdy, seconded by Mr. Kwiatkowski.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby %N

vote to appoint Jim Conroe to be a member of the Board of Education, effective immediately, to yacancy
fill the position left vacant due to the resignation of Michelle Francis. Mr. Conroe shall hold this

position until the annual meeting in May of 2023, at which time a person will be elected to fill

the remainder of Mrs. Francis’s unexpired term.

Ayes 3 Nays 0 Motion carried

The Oath of Office was administered to Jim Conroe as the newly appointed Board Member and
filed with the District Clerk.

Motion made by Mrs. Serdy, seconded by Mr. Conroe, to approve the agenda. AGENDA
Ayes 4 Nays 0 Motion carried

Special Presentation:
Timothy Gonzales, Superintendent, presented the proposed 2023-2024 Administrative Budget

Component Review. The administrative component represents approximately 10% of the total
operating budget and the proposed component is up 6%.

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda Items:
Motion made by Mr. Kwiatkowski, seconded by Mrs. Serdy, to approve the following Consent  CONSENT

Agenda items: AGENDA
e Approval of Minutes — December 21, 2022 Regular Meeting;

e Treasurer’s Report — December 2022.

Ayes 4 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.
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Action Required:

Motion made by Mr. Kwiatkowski, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Jamei Martin, to the full-time,
12-month position, 7.5-hour day, competitive class, probationary civil service appointment,

position of Account Clerk-Typist, with a probationary period effective January 25, 2023 through

ACCOUNT
CLERK-TYPIST-
PROBATIONARY
APPOINTMENT
JAMEI MARTIN

March 22, 2023, and to be paid at step 3 as per the Worcester Non-Teaching Personnel Agreement.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Nina Blanchard as a Substitute

Account Clerk-Typist.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Serdy, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Francis Morales as a Substitute
Food Service Helper and Substitute School Monitor (Bus).

Ayes 4 Nays 0 Motion carried
Motion made by Mr. Conroe, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Rasmiya Ruenes as a substitute
teacher (certified), pending fingerprint clearance.

Ayes 4 Motion carried

Nays 0
Motion made by Mr. Kwiatkowski, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Autumn Nealis as a substitute
teacher (non-certified), substitute LTA, substitute teacher aide, substitute library aide, and
substitute school monitor, pending fingerprint clearance.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Serdy, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Angela Moser as a substitute
teacher (non-certified), substitute LTA, substitute teacher aide, substitute library aide, and
substitute school monitor, pending fingerprint clearance.
Motion carried

Ayes 4 Nays 0
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Motion made by Mr. Kwiatkowski, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Daniel Coughlin as a substitute
teacher (non-certified), pending fingerprint clearance.

Ayes 4 Motion carried

Nays 0
Motion made by Mrs. Serdy, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Hannah Jackson as a substitute
teacher (non-certified), pending fingerprint clearance.

Ayes 4 Motion carried

Nays 0
Motion made by Mr. Conroe, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Shane Power as a substitute
teacher (non-certified), substitute LTA, substitute teacher aide, substitute library aide, and
substitute school monitor, pending fingerprint clearance.

Motion carried

Ayes 4 Nays 0

Motion made by Mrs. Serdy, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve Elizabeth Lamica (Piano Lessons)

an After School Enrichment Workshop Leader (grant funded) for the Winter 2023 program
from January 30, 2023 through March 23, 2023, with after school hours of 3:05 p.m. to
5:05 p.m., and to be paid at a rate of $42 per hour.

Ayes 4 Nays 0 Motion carried
Motion made by Mr. Conroe, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the Worcester Central School
Comprehensive English Language Learner Education Plan (CEEP) 2022-2023, as presented.
Motion carried

Ayes 4 Nays 0

Motion made by Mrs. Serdy, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
accept the Claims Auditor Exception Report for the period December 1, 2022 to December 31,

2022, as presented.

Ayes 4 Motion carried

Nays 0
Motion made by Mrs. Serdy, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby authorize a budget transfer of $23,700.00
from 2820-490-000 Psychologist-BOCES to 1620-200-000 Maintenance-Equipment.

SUBSTITUTE
DANIEL COUGHLIN

SUBSTITUTE
HANNAH JACKSON

SUBSTITUTE
SHANE POWER

WINTER 2023
AFTER SCHOOL
ENRICHMENT
WORKSHOP
LEADER POSITION

COMPREHENSIVE
ENGLISH
LANGUAGE
LEARNER
EDUCATION PLAN

CEEP) 2022-2023

CLAIMS AUDITOR
EXCEPTION
REPORT

BUDGET TRANSFER

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Serdy, seconded by Mr. Kwiatkowski.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the W%TRAIL N
recommendation of the Superintendent, does hereby reject any and all bids for the Site PAVILION

Construction of the Exterior Walking Trail (SED Control No.47-25-06-04-0-001-013) and glé%JTEISZC—T o
Pavilion (SED Control No.47-25-06-04-0-007-001) Project due to the magnitude of the bids. g >
CONSTRUCTION

REJECT BIDS

Ayes 4 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mr. Kwiatkowski.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpse/cse
approve the CSE/CPSE recommendations, as presented for students: #3942, #3889, #3892, RECOMMENDATIONS

#3534, #3879, #3651, #3743, #3882, #3935, #3877, and #3760.
Ayes 4 Nays 0 Motion carried

Principal Reports:
Mrs. Sill reported to the Board about elementary and secondary level news and information.

Board Member and/or Superintendent Items:

Mr. Gonzales reported on a fundraising follow-up for additional advisor positions. The WTA
Union is in favor of looking at grades 9-12 class advisors. A committee would be formed to
create the roles and responsibilities, outline the structure of fund raisers to present to their
members. If approved, an memorandum of agreement (MOA) would be created to begin the next

school year.

Mr. Gonzales discussed the two-year extension option of the independent auditor services
provided by Raymond G. Preusser, CPA, P.C. for years ending 6/2023 and 6/2024 at the current

rate of $13,500 for
each year.

Motion made by Mr. Kwiatkowski, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, EXTEND THE
upon the recommendation of the Superintendent, does hereby extend the agreement for W
Independent External Audit Services with Raymond G. Preusser, CPA, P.C., at an annual rate ~ EXTERNAL AUDIT
of $13,500 for the years ending June 30, 2023 and June 30, 2024, as presented. f(%RA\SSC gig%zGTHE

JUNE 30, 2023 AND
. . JUNE 30,2024
Ayes 4 Nays 0 Motion carried

Mr. Gonzales reported on rejecting the bid for the contractors for the walking trail in the
American Rescue Plan (ARP) Grant. The details were revised and a new request for proposals
was created. If it does not bring new bids at a more reasonable rate, then it may need to be scaled
back and look to continue with the pavilion only as an outdoor learning space. He shared that the
afterschool enrichment has 136 students participating this session. The ARP continues to fund
the learning loss tutors, English as a New Language services from ONC BOCES, additional math
and ELA resources, and SchoolTool. SchoolTool is the new system for student information.

Mr. Gonzales shared that he is waiting on a “consent package” that will provide all of the Juul
settlement information for the District. Once received it will be reviewed by the attorney and
eventually require Board action on the settlement. The intent is to use the funds to install vape
detectors, increase anti-vaping education, and resources for students.
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Mr. Gonzales continues to participate in Annexation Merger weekly meetings with David Elliott
from the State. Schenevus’ vote is still scheduled for February 15. If their vote were to be
positive Schenevus will not be annexed until the 2024-2025 school year.

Mr. Gonzales reported that the bidding for the construction manager was extended. Four firms
submitted bids and will be reviewed. John Sokol has sent Mr. Gonzales BCA’s Standard Form of
Agreement for their form and Worcester Central School. This has been sent to Joe Shields, the

school attorney to review. Letters of intent have been submitted to the State Education
Department for the main campus and the bus garage.

Evaluation materials were given to Board members to complete the Superintendent’s evaluation.

Informational:
The December 2022 bus mileage reports were given to board members for their review.

The next regular Board of Education Meeting will be held on Wednesday, February 15, 2023 at
6:30 p.m. in the library.

Motion made by Mr. Kwiatkowski, seconded by Mr. Conroe to adjourn the meeting at 7:23 p.m. ADJOURN
Ayes 4 Nays 0 Motion carried

Respectfully submitted,

Wendy Elliott
District Clerk
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