The regular meeting of the Worcester Central School District Board of Education was held on
Wednesday, April 12, 2023 at Worcester Central School, Worcester, New York.

MEMBERS PRESENT: Stacey Serdy, Vice President, Tanya Shalor, Peter Kwiatkowski,
and Jim Conroe

MEMBERS ABSENT: William Fisher II, President

OTHERS PRESENT: Timothy Gonzales, Superintendent, Katie Sill, Elementary Principal,
Melissa Leonard, Secondary Principal, Gary Pochkar, Glenn Jaquish, and Wendy Elliott

At 6:31 p.m. Stacey Serdy, Vice President, called the meeting to order with a quorum present.
Pledge of Allegiance recited.

Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor, to approve the agenda.

Ayes 4 Nays 0 Motion carried

Special Presentation:
Timothy Gonzales, Superintendent, presented the 2023-2024 Budget Review. The Worcester

Central School Budget proposal for the 2023-2024 school year carries a 2.3% increase and a
proposed tax leave of 2.19% which is below the NYS calculated tax cap amount of 2.22%.

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda Items:
Motion made by Mrs. Shalor, seconded by Mr. Conroe, to approve the following Consent

Agenda items:
e Approval of Minutes — March 22, 2023 Regular Meeting;

e Treasurer’s Report — March 2023.

Ayes 4 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.

Action Required:

Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Megan Putriment as a substitute
teacher (non-certified), substitute LTA, substitute teacher aide, and substitute library aide.

Ayes 4 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve Saige Carpenter as a substitute
teacher (non-certified), substitute LTA, substitute teacher aide, and substitute library aide.

Ayes 4 Nays 0 Motion carried
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Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the extra-curricular (Extra Duty)
appointments of Gayle Westervelt as Art Club Advisor and of Elizabeth Lamica as Modified
Baseball Scorekeeper for the 2022-2023 school year for the 2022-2023 school year.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mr. Conroe.
Resolved that the Board of Education of the Worcester Central School District, upon the
recommendation of the superintendent, does hereby approve the resolution of $500 plus the
higher of $1.30 per hour or a four percent (4.0%) increase in salary on their previous year’s
salary, effective July 1, 2022 for the 2022-2023 school year for the following:
Secondary Principal, Elementary Principal, Network Administrator, District Treasurer,
Building Maintenance Mechanic II, Superintendent's Secretary, Cafeteria Manager,
Part-Time Head Bus Driver, and Building Maintenance Mechanic.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mr. Conroe.
Resolved that the Board of Education of the Worcester Central School District, does hereby
approve the resolution of a four percent (4.0%) increase in salary on the previous year’s salary,
effective July 1, 2022 for the 2022-2023 school year for the Superintendent of Schools.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Sherri France as the Driver
Education Instructor (Summer 2023), effective July 1, 2023 — August 31, 2023, to be paid

$6,300.

Motion carried

Ayes 4 Nays 0

Motion made by Mr. Conroe Mrs. Shalor, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
accept the Claims Auditor Exception Report for the period March 1, 2023 to March 31, 2023, as

presented.

Ayes 4 Nays 0 Motion carried
Motion made by Mr. Kwiatkowski, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve to revise the school calendar for th

2022-2023 school year by adding the following vacation dates: Friday, May 26, 2023 and

Tuesday, May 30, 2023. Should the District need to close for additional snow/emergency day(s)

then instructional day(s) will need to be restored beginning with Tuesday, May 30, 2023 and
then Friday, May 26, 2023 for the 2022-2023 school year.

Motion carried
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Motion made by Mr. Conroe, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby W

approve that the Board of Cooperative Educational Services of the Otsego Northern Catskills  \pyNisTRATIVE
BOCES be authorized to expend the sums set forth in the Administrative Budget document BUDGET

during the school year 2023-2024 and authorize the Superintendent on April 17, 2023 to cast one
affirmative vote for the Otsego Northern Catskills BOCES Administrative Budget as presented

for the 2023-2024 school year.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby ONC BOCES BOARD
approve to elect the following three (3) candidates, Joseph Ballard, Kurt Holcherr, and %

Al Rubin for the three (3) vacant seats, each for a three-year term, commencing July 1, 2023 —  2023-2024

June 30, 2026 to the Otsego Northern Catskills BOCES Board of Education and authorize the

Superintendent on April 17, 2023 to cast three (3) votes to elect Joseph Ballard, Kurt Holcherr,

and Al Rubin to the Otsego Northern Catskills BOCES Board of Education.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby COOPERATIVE
approve the Cooperative Purchasing Resolution for the School Year 2023-2024 with Delaware- Zsa 2500

Chenango-Madison-Otsego BOCES, as presented.

RESOLUTION OF BOARD OF EDUCATION
COOPERATIVE PURCHASING
SCHOOL YEAR 2023-2024

WHEREAS,
The Cooperative Purchasing Service is a plan of a number of public school

districts in the Delaware-Chenango-Madison-Otsego BOCES Area in New York,
to bid jointly equipment, supplies and contract items, and

WHEREAS,
The Worcester Central School is desirous of participating with other districts in the

Delaware-Chenango-Madison-Otsego BOCES in the joint bidding of the items
mentioned above as authorized by General Municipal Law, Section 119-0, and

WHEREAS,
The Worcester Central School wishes to appoint the Delaware-Chenango-

Madison-Otsego BOCES to advertise for bid, accept, tabulate bids and award bids
on their behalf; therefore

BE IT RESOLVED,
That the Board of Education of the Worcester Central School hereby appoints the

Delaware-Chenango-Madison-Otsego BOCES to represent it in all matters
relating above, and designates the Evening Sun Newspaper as the legal
publication for all Cooperative Purchasing bid notifications, and,
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BE IT FURTHER RESOLVED,
That the Board of Education of the Worcester Central School authorizes the

Delaware-Chenango-Madison-Otsego BOCES to represent it in all matters
leading up to the entering into a contract for the purchase of the above mentioned

commodities, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Worcester Central School agrees to (1) assume

its equitable share of the costs of the Cooperative Bidding; (2) abide by majority
decisions of the participating districts; (3) abide by the Award of the BOCES
Board; (4) and that after the award of the bid it will conduct all negotiations
directly with the successful bidder(s).

Ayes 4 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby QE_IS\I(I)ERi
RESOLUTION

approve the Generic Resolution for the School Year 2023-2024 with Delaware-Chenango- 5093000
Madison-Otsego BOCES, as presented.

RESOLUTION OF BOARD OF EDUCATION
GENERIC
SCHOOL YEAR 2023-2024

WHEREAS,
It is a plan of a number of public school districts in the Delaware-Chenango-

Madison-Otsego BOCES Area in New York, to bid jointly equipment, supplies
and contract items, and

WHEREAS,
The Worcester Central School is desirous of participating with other districts in the

Delaware-Chenango-Madison-Otsego BOCES Area in the joint bidding of the items
mentioned above as authorized by General Municipal Law, Section 119-0, and

WHEREAS,
The Worcester Central School wishes to appoint a committee made up of

participating schools to assume the responsibility for drafting of specifications,
advertising for bids, accepting and opening bids, tabulating bids and providing the
information to their Board of Education who will make the awards; therefore

BE IT RESOLVED,
That the Board of Education of the Worcester Central School hereby appoints the

Delaware-Chenango-Madison-Otsego BOCES to represent it in all matters
relating above, and designates the Evening Sun Newspaper as the legal
publication for all Cooperative Purchasing bid notifications and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Worcester Central School authorizes the above

committee to represent it in all matters leading up to the entering into a contract
for the purchase of the above mentioned items, and,
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BE IT FURTHER RESOLVED,
That the Board of Education of the Worcester Central School agrees to (1) abide

by majority decisions of the participating districts on quality standards; (2) that it
will award contracts based on information provided from the bid; (3) and that
after the award of the bid it will conduct all negotiations directly with the
successful bidder(s).

Ayes 4 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mr. Kwiatkowski.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby FOOD AND

approve the Food and Cafeteria Supplies Bid Resolution for the School Year 2023-2024 with %ﬁm
Delaware-Chenango-Madison-Otsego BOCES, as presented. RESOLUTION
2023-2024

RESOLUTION OF BOARD OF EDUCATION
FOOD and CAFETERIA SUPPLIES
SCHOOL YEAR 2023-2024

WHEREAS,
It is a plan of a number of public school districts in the Delaware-Chenango-

Madison-Otsego BOCES Area in New York, to bid jointly Cafeteria supplies
including but not limited to food and paper items, and

WHEREAS,
The Worcester Central School is desirous of participating with other districts in the

Delaware-Chenango-Madison-Otsego BOCES Area in the joint bidding of the commodities
mentioned above as authorized by General Municipal Law, Section 119-0, and

WHEREAS,
The Worcester Central School wishes to appoint a committee made up of

participating schools to assume the responsibility for drafting of specifications,
advertising for bids, accepting and opening bids, tabulating bids and awarding
bids and reporting the results to the schools; therefore;

BE IT RESOLVED,
That the Board of Education of the Worcester Central School hereby appoints the

Delaware-Chenango-Madison-Otsego BOCES to represent it in all matters
relating above, and designates the Evening Sun Newspaper as the legal
publication for all Cooperative Purchasing bid notifications, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Worcester Central School authorizes the above

committee to represent it in all matters leading up to the entering into a contract
for the purchase of the above mentioned commodities, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Worcester Central School agrees to (1) assume its

equitable share of the costs of the Cooperative Bidding; (2) abide by majority
decisions of the participating districts on quality standards; (3) that it will award
contracts according to the recommendations of the committee; (4) and that after the
award of the bid it will conduct all negotiations directly with the successful bidder(s).

Ayes 4 Nays 0 Motion carried
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Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby PAT AND ELLIOTT
DUBOIS MEMORIAL

establish and accept the Pat and Elliott DuBois Memorial Scholarship Award, as presented. SCHOLARSHIP
AWARD

Ayes 4 Nays 0 Motion carried

Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby resoLuTION
approve the resolution appointing Architectural/Engineering Services, as presented. T ey
ENGINEERING
SERVICES

RESOLUTION
APPROVING ARCHITECTURAL/ENGINEERING SERVICES

WHEREAS, the Board of Education of the Worcester Central School District (the
“Board of Education”) has determined that it is in the best interest of the Worcester Central
School District (the “School District”) to retain an architect/engineer to: provide architectural
and engineering services; provide design, construction planning, and construction oversight;
prepare and update as needed a project milestone schedule; assist with bid solicitation and
analysis; provide status reports; and provide related professional services (“Architectural
Services”) in connection with its 2022 Capital Improvement Project (the “Project”); and

WHEREAS, the Board of Education has determined that it is in the best interest of the
School District to continue its professional relationship with Bernier, Carr & Associates
Engineers, Architects and Land Surveyors (“BCA”) for the purpose of providing Architectural
Services for the Project; and

WHEREAS, BCA has proposed a contract for Architectural Services for the Project (the
“Contract”) which has been shared with the Board of Education;

WHEREAS, the School District’s Superintendent has reviewed the contract with legal
counsel and recommends approval of the Contract as being in the best interest of the School

District;
NOW, THEREFORE, be it resolved as follows:

L. Based on the recommendation of the Superintendent of Schools and a
review of the Contract, the Board of Education hereby approves the
retention of BCA to provide Architectural Services and proceed with the
Project in accordance with the terms and conditions of the Contract, for
the fees and expenses set forth therein.

2. The Board of Education hereby authorizes the President of the Board, the
Superintendent of Schools, or their designee to enter into the Contract on
behalf of the School District in substantially the form presented to the
Board of Education with such modifications, additions, and revisions
(other than a change to the scope of the project, the fees, or expenses) as
may be approved by the Superintendent of Schools and legal counsel,
which approval shall be conclusively shown by the execution thereof and
take all actions necessary or convenient to proceed under the Contract in
connection with the Project.
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3. Upon Board of Education approval, this resolution shall take effect
immediately.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

approve the resolution appointing the Construction Management Services, as presented.

RESOLUTION APPROVING CONSTRUCTION MANAGEMENT SERVICES

WHEREAS, the Board of Education of the Worcester Central School District (the
“Board of Education”) has determined that it is in the best interest of the Worcester Central
School District (the “School District”) to retain a construction manager to: collaborate with the
project architect; provide construction planning; prepare and update as needed a project
schedule; assist with bid solicitation and analysis; coordinate the activities of multiple
contractors to meet the milestone dates set forth in the project schedule and comply with the
Contract Documents; provide cost estimating and accounting services; provide project status
reports; and provide related professional services (“Construction Management Services™) in
connection with the following capital projects: 2022 Capital Improvement Project BCA Project
No. 2022-151 (the “Project”™); and

WHEREAS, the School District previously issued a Request for Proposals (“RFP”) for
Construction Management Services for the Projects; and

WHEREAS, the School District has received proposals in response to the RFP,
diligently analyzed the proposals, and conducted interviews of selected candidates as part of the

selection process; and

WHEREAS, the Board of Education, as a result of the RFP process, has selected
William H. Lane Incorporated (“Lane”) as its Construction Manager for the Projects; and

WHEREAS, the School District’s legal counsel, Ferrara Fiorenza, PC, and Lane have
jointly prepared a proposed contract for Construction Management Services for the Projects (the

“Contract™); and

WHEREAS, the School District’s Superintendent has recommended approval of the
proposed Contract as being in the best interest of the School District, a copy of the Contract has

been shared with the Board;
NOW, THEREFORE, be it resolved as follows:

1. Based on the recommendation of the Superintendent of Schools, the Board
of Education hereby approves the retention of Lane to provide
Construction Management Services and proceed with the Project in
accordance with the Lane proposal dated January 24, 2023, and the terms
and conditions of the Contract, for the fees and expenses set forth therein.
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2 The Board of Education hereby authorizes the President of the Board, the
Superintendent of Schools, or their designee to enter into the Contract on
behalf of the School District in substantially the form presented to the
Board of Education with such modifications, additions, and revisions
(other than a change to the fees or expenses) as may be approved by the
Superintendent of Schools and the District’s legal counsel, which approval
shall be conclusively shown by the execution thereof and take all actions
necessary or convenient to proceed under the Contract in connection with

the Project.
3. Upon Board of Education approval, this resolution shall take effect
immediately.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, does RESOLUTION TO
. . . . PL
hereby approve the resolution to place vehicle purchase reserve creation on annual meeting g e
ballot, as presented. RESERVE
CREATION ON
RESOLUTION TO PLACE VEHICLE PURCHASE RESERVE ?EN—E%/;—IE}
CREATION ON ANNUAL MEETING BALLOT BALLOT

BE IT RESOLVED, by the Board of Education of the Worcester Central School
District, that the following proposition providing for the establishment and funding of a capital
reserve fund for purposes of funding student transportation vehicles and related equipment shall
be presented to the voters of the District at the 2023 Annual Meeting to be held on May 16,

2023, in substantially the following form:
2023 Capital Reserve for Purchase of Vehicles

Pursuant to Education Law §3651, shall the Board of Education be authorized: (1) to
establish the Vehicle Purchase Reserve Fund (2023) in the ultimate amount of
$2,000,000 plus accrued interest and investment earnings, with a probable term of ten
years, for the purpose of the purchase of transportation vehicles and equipment (the
“Fund”), and (2) to pay into the Fund in the 2023-24 school year and annually thereafter,
funds from the District’s available funds balance, State aid reimbursement, other such
monies as voters may direct, and other legally available funds of the District in an
amount determined by the Board of Education up to the maximum authorized amount?

BE IT FURTHER RESOLVED, that the Clerk of the District is authorized and directed
to provide legal notice of such proposition in the legal notice of the Annual Meeting.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2023-2024 BUDGET

recommendation of the Superintendent, does hereby adopt the budget as presented for the
2023-2024 school year, at $12,158,746, which represents a tax levy increase of $78,856 from
the 2022-2023 school year, subject to voter approval.

Ayes 4 Nays 0 Motion carried
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Motion made by Mr. Conroe, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the Property Tax Report Card as
presented for the 2023-2024 school year.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
appoint Timothy Gonzales, Superintendent, as chairperson of the Board, to open and close the
polls at the special meeting of the qualified voters of the Worcester Central School District to be
held on Tuesday, May 16, 2023, between the hours of 12:00 p.m. and 8:00 p.m.

Ayes 4 Motion carried

Nays 0
Motion made by Mr. Conroe, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
accept the Student Association Sales Tax Report for the period of March 1, 2022 to February 28,

2023, as presented.

Ayes 4 Motion carried

Nays 0
Motion made by Mr. Conroe, seconded by Mr. Kwiatkowski.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve to revise the Worcester Central
School calendar for the 2023-2024 school year to change the Spring Open House date to

May 21, 2024 from May 14, 2024.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

approve the CSE/CPSE recommendations, as presented for students: #2638 and #2775.

Ayes 4 Nays 0 Motion carried

Principal Reports:
Mrs. Sill reported to the Board about elementary level news and information.
Mrs. Leonard reported to the Board about secondary level news and information.

Board Member and/or Superintendent Items:

Mr. Gonzales reported on the meeting with BCA and the organized walk-through with their
team. Conversation started with Lane and BCA to develop a Coordination Matrix, and after
meeting with BCA there is concern about the continued volatility and increases in prices related
to construction projects. The estimates were established prior to last December’s vote and the
actual cost will be in late Spring 2024. The top three items were prioritized to be the sewer line,

oil tank, and front office security upgrades.
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Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby ANNUAL
ORGANIZATIONAL

approve to hold the annual organizational meeting of the Board of Education of the Worcester  yzzros
Central School District on Wednesday, July 12,2023 at 6:00 p.m. in the library at Worcester JULY 12,2023

Central School with a building walk-through to be conducted at the end of the meeting. SQ()COSPSBRARY
Ayes 4 Nays 0 Motion carried
Informational:

The March 2023 bus mileage reports were given to board members for their review.

The budget hearing and regular meeting will be held on Wednesday, May 3, 2023 at 6:30 p.m. in
the library. The budget vote, proposition, and election will be held on Tuesday, May 16, 2023,
polls will be open from 12:00 p.m. — 8:00 p.m. and voting will take place in the library. A regular
meeting will be held on Wednesday, May 24, 2023 at 6:30 p.m. in the library.

Motion made by Mrs. Shalor, seconded by Mr. Conroe to adjourn the meeting at ADJOURN
6:52 p.m.
Ayes 4 Nays 0 Motion carried

Respectfully submitted,

Wendy Elliott
District Clerk
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