The Special Meeting - Budget Hearing/Regular Meeting of the Worcester Central School District Board
of Education was held on Wednesday, May 3, 2023, at Worcester Central School, Worcester, New York.

William Fisher II, President, Stacey Serdy, Vice President,

MEMBERS PRESENT:
Tanya Shalor, Jim Conroe, and Peter Kwiatkowski (6:32 p.m.)

MEMBERS ABSENT: None

OTHERS PRESENT:
Melissa Leonard, Secondary Principal, Gary Pochkar, and Wendy Elliott

At 6:30 p.m. William Fisher, President, called the meeting to order with a quorum present.
Pledge of Allegiance recited.

Motion made by Mrs. Shalor, seconded by Mrs. Serdy to approve the agenda.

Ayes 4 Nays 0 Motion carried

Mr. Kwiatkowski arrived at 6:32 p.m.

Special Presentation — Budget Hearing:
Mr. Gonzales presented the 2023-2024 Budget.

There was no one present who wished to address the Board with questions or comments.

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda Item:
Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor, to approve the following Consent

Agenda item: Approval of Minutes — April 12, 2023 Regular Meeting.

Ayes 5 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.

Action Required:
Motion made by Mrs. Shalor, seconded by Mr. Conroe
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

accept the resignation of Thomas Moon as long-term substitute Special Education Teacher (non-
certified), effective April 24, 2023, and approve Thomas Moon as a substitute teacher (non-

certified) and substitute LTA.

Motion carried

Ayes 5 Nays 0

Motion made by Mr. Conroe, seconded by Mrs. Serdy
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

accept with regret the resignation of Dawn Tuthill as Bus Driver for the purpose of retirement,
effective June 24, 2023.

Ayes 5 Nays 0 Motion carried
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Motion made by Mrs. Serdy, seconded by Mrs. Shalor
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

accept with regret the resignation of Christine Zaengle as School Nurse (RN) for the purpose of
retirement, effective June 30, 2023, and approve Christine Zaengleas a substitute school nurse

(RN).

Ayes 5 Nays 0 Motion carried

Motion made by Mr. Kwiatkowski, seconded by Mr. Conroe

'RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve James Odell as a substitute teacher

(non-certified), substitute LTA, substitute teacher aide, and substitute library aide, pending
fingerprint clearance.

Ayes 5 Nays 0 Motion carried

Motion made by Mr. Conroe, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve the Extra-Curricular (Extra Duty)
Appointments for 2023-2024 school year, as presented.
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WORCESTER CENTRAL SCHOOL 2023-2024 EXTRA-CURRICULAR (EXTRA DUTY) POSITIONS

Athletic Director/Varsity Club Advisor — Christopher Kaltenbach
Soccer — Boys Varsity — Stephen Fancher

Soccer — Girls Varsity — James Kenyon

Soccer — Boys Modified — Alexander Lamica

Soccer — Girls Modified — Susan Hugick

Basketball — Boys Varsity — James Kenyon
Basketball — Girls Varsity — Christopher Kaltenbach
Basketball — Boys Junior Varsity — Stephen Fancher
Basketball — Girls Junior Varsity — James Tauzel
Basketball — Boys Modified — Alexander Lamica
Basketball — Girls Modified — Julia Ralph

Basketball — 5 and 6 (Boys) — Andrew Odell
Basketball — 5 and 6 (Girls) — Andrew Odell

Basketball Timekeepers (Shot Clock — Adam Stoutenburg / Scoreboard Operator — John Horne Jr.

Basketball Scorekeeper — Boys Varsity & JV — Ashley Head

Basketball Scorekeeper — Girls Varsity & JV — Valerie Joern

Baseball —Varsity — Eric Haley

Baseball Scorekeeper — Modified — Elizabeth Lamica

Baseball — Boys Modified — Alexander Lamica

Softball — Varsity — Kendal Darling

Softball — Modified — Valerie Joern

Track & Field (Appointed by Schenevus Central School)

Cheerleading — Co-Coaches: Ashley McHargue and Courtney Hogan
Marching Band — Andrew Odell

Musical Director — Co-Advisors: Andrew Odell and Elizabeth Lamica
Accompanist — Evelyn Preston

Choreographer — Sarah Miller

Senior Class Advisor — Dawn Handy

Yearbook Advisor — Sherri France
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Student Council Advisor — Emily Moon

S.A.D.D. Club Advisor — Sherri France

Arts In Education Coordinator — Andrew Odell

Elementary Science Coordinator — Sandra Knapp

Tutor — Brian Shimansky and Jillian Hahn

Detention Monitor — Brian Shimansky and Shannon Hunt

Prom Committee Advisor — Co-Advisors: Kelly Schultz and Jessica Kenyon
Color Guard — Elizabeth Lamica

Indoor Soccer — Boys — Stephen Fancher

Indoor Soccer — Girls — Susan Hugick

College for Every Student (CFES) Liaison — Poletta Louis

National Honor Society (NHS) — KarryAnn DeAngelo

National Junior Honor Society (NJHS) — Ashley Head

Spelling Bee Coordinator — Co-Coordinators: Ashley Head and Valerie Joern
School-Based Data Coordinator — Elizabeth Perrillo

Positive Behavioral Intervention Strategies (PBIS) Coordinator (Elementary) — Valerie Joern

Positive Behavioral Intervention Strategies (PBIS) Coordinator (Secondary) — KarryAnn DeAngelo

FFA — Kendal Darling

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mr. Conroe.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Christopher Kaltenbach, James
Kenyon, Susan Hugick, Sherri France, Julia Ralph, and Stephen Fancher as volunteer coaches
for all sports, if needed, for the 2023-2024 school year.

Motion carried

Ayes 5 Nays 0

Motion made by Mrs. Shalor, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve the Independent Auditor’s Federal
Awards Audit Report for the year ended June 30, 2022 conducted by Raymond G. Preusser,

CPA, P.C,, as presented.

Ayes 35 Nays 0 Motion carried
Motion made by Mr. Conroe, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

accept the Claims Auditor Exception Report for the period April 1, 2023 to April 30, 2023, as
presented.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

accept the Student Association Quarterly Report for the period of January 1, 2023 through
March 31, 2023, as presented.

Ayes 5 Nays 0 Motion carried
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Motion made by Mr. Conroe, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the Resolution to Say Something
Anonymous Reporting System (SS-ARS) Memorandum of Understanding with the Sandy Hook

Promise Foundation (SHPF), as presented.

WHEREAS, the Worcester Central School District desires to enter into a memorandum of
understanding with the Sandy Hook Promise Foundation (SHPF) located at 13 Church Hill Road,
Newtown, Connecticut 06470, for the purpose of educating ONC BOCES and its component
districts’ middle and high school students about the SHPF’s Say Something Anonymous
Reporting System, teaching students how to recognize warning signs, signals, and threats,
especially in social media, from individuals who may want to hurt themselves or others and to
Say Something to a trusted adult or use the Anonymous Reporting System to get help, and

WHEREAS, the Sandy Hook Promise Foundation has agreed to provide the above mentioned
services to ONC BOCES and its component districts including program coordination and
onboarding, trainings, program sustainability, compliance and background checks, beginning
October 1, 2023 and ending on September 30, 2026, at no cost to the BOCES and its component

districts, and

THEREFORE, BE IT RESOLVED, the Worcester Central School District Board of Education
approves the memorandum of understanding for the above mentioned terms and conditions.
Motion carried

Ayes 5 Nays 0

Motion made by Mrs. Serdy, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve the Memorandum of Agreement
(MOA) between the District and the Worcester Central School Non-Teaching Personnel
regarding additional pay to aides and substitute aides for the additional duty of providing

toileting needs, as presented.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mr. Conroe.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

regretfully accept the resignation of Jessica Arruda as a Secondary English Teacher, effective
June 30, 2023.

Ayes 5 Nays 0 Motion carried

Principal Reports:
Mrs. Sill reported to the Board about elementary level news and information.

Mrs. Leonard reported to the Board about secondary level news and information.
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Board Member and/or Superintendent Items:
Mr. Gonzales shared that the capital project continues to move forward with BCA and the next step

will be scoping the main sewer line which will be helpful for the construction bids.

Mr. Gonzales reported that the second data match was completed and WCS was above the 40%
threshold to meet the Community Eligibility Provision but are now working with the application
reviewer who will verify our data. This allows for free meals for all students for four years. The State
Budget appropriates funds to supplement Federal support for the provision of free and reduced priced
meals to low-income students, so if not fully funded through the federal program we should be made

whole by the State for providing universal access to meals.

Informational:
Board of Education — The budget vote, proposition, and election will be held on Tuesday, May

16, 2023, polls will be open from 12:00 p.m. — 8:00 p.m. and voting will take place in the library.
A regular meeting will be held on Wednesday, May 24, 2023 at 6:30 p.m. in the library.

Motion made by Mrs. Shalor, seconded by Mrs. Serdy, to go into executive session at EXECUTIVE
7:04 p.m. to discuss: the employment history of a particular person and matters leading to the =~ SESSION
dismissal of a particular person. Mr. Gonzales and Mrs. Sill were invited into executive session.

Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mr. Conroe to return to the business of the regular ~ RECONVENE
meeting at 7:30 p.m.

Ayes 5 Nays 0 Motion carried
Mrs. Shalor, seconded by Mr. Conroe, moved to adjourn the meeting at 7:31 p.m.

ADJOURN

Ayes 5 Nays 0 Motion carried

Respectfully submitted,

Wendy Elliott
District Clerk
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